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Agenda and Outcome
Session Agenda:
ØFocus for Observers

ØAddressing Rater Drift
ØAdding Calibration Windows 

ØFocus for Teachers
ØAccessing Videos

ØSystem Reports

ØHistorical Data

ØQ & A
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Key Components of a Trustworthy Observation 
System
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Trustworthy	Teaching	
Observations

Accurate,	fair	and	legally	defensible
Meets	policy	requirements

Provides	meaningful	feedback	to	
teachers

Source:	Building	Trust	in	Observations:	A	Blueprint	for	Improving	Systems	to	Support	Great	Teaching,	MET	Project	(2014)	



Rater Drift Over Time Requires Ongoing Support 
Beyond Initial Training and Certification
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• Research	schows that	observers	over	time:
• Cannot	consistently	differentiate	levels	of	performance	
defined	by	a	rubric

• Become	more	severe	or	lenient	with	scoring	and	move	
away	from	rubric	standards

• Observers	drift	due	to	fatique/stress,	influence	of	colleagues,	
and	relative	performance	of	teachers	observed	

• Initial	training	and	certification	alone	cannot	ensure	
evaluators	continue	to	conduct	accurate,	reliable	
observations	over	time

In	a	study	of	458	
teachers	and	1,800	
lessons,	variability	in	
teachers’	scores	over	
time	was	caused	by	
increasing	severity	of	
observers’	scoring
after	taking	into	
account	changes	in	
teaching	quality

Source:	Casabianca,	J.	M.,	Lockwood,	J.	R.,	&	McCaffrey,	D.	F.	(2013). Rater	drift	in	classroom	observation	scores.	Annual	Meeting	of	the	American	
Educational	Research	Association,	Division	H.	Philadelphia,	Pennsylvania	



Accessing Calibration Exercises
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Recommended Path for Calibration Exercises
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Adding Calibration Activities 
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Focus for Teachers
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Historical Data
ØEvaluation Portfolio
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System Reports

10



What We’ve Learned 
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• Focus	for	Observers
• Focus	for	Teachers
• System	Reports
• Historical	Evaluation	Data	



Extend or review your learning 
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• Upcoming	Webinars
• February	15th 9:30	CST	(Support)
• February	23rd 11:30	CST	(Support)
• February	28th 2:30	CST	(Support)
• March	7th 9:30	CST	(End	of	Year)
• March	10th 9:30	CST	(Support)
• April	4th 9:30	CST	(Modifying	Forms)
• May	2nd 9:30	CST	(Beginning	of	Year)	

• Frontline	Ed	Help
• Tutorials/Webinars

• Questions?	Contact	MLP	Support
• MLPSupport@FrontlineEd.com


